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Hello everyone, I'm Alicia Medina. My pronouns are she/her, and I’m the Manager of the Affordable Community Housing Program at Vancity Community Foundation. 



We have a 
housing 
crisis.

More 
non-profit 

community 
housing is 

a solution.

Presenter Notes
Presentation Notes
We probably don’t need to tell anyone about the challenges people and families are facing in finding secure and affordable rental housing. The data shows that 21% of people in Canada pay more than 30% of household income on rent. It's estimated that Canada will need to build 1.3 million new homes by 2030 to address the supply gap, with the greatest core housing need being for single mothers, newcomers, refugees, Black, Indigenous, and youth-led households.So, we have a housing crisis, but we know more non-profit community housing is a solution! 
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Presentation Notes
The mission of the Affordable Housing Accelerator Program is to preserve and grow the supply of community-owned, affordable, and climate-ready homes, and we do this through three main areas of work: We offer early-stage project funding for community housing providers to catalyze the development of affordable and climate-ready housing. Through our grants and loans, we help organizations advance projects to unlock other sources of funding. We offer organizational capacity grants to help strengthen the development ability of community housing providers to grow and manage affordable housing projects. We also offer a workshop series called Blueprint for Impact where we guide organizations through the process of creating a real estate vision and help them in getting ready to undertake housing development. We also provide grant funding to initiatives that help remove sectoral barriers hindering community-owned affordable housing. This includes research, policy and advocacy, as well as supporting sector events. All of this is made possible through Impact Capital that the program deploys to support projects and initiatives. Every year we deploy $1M in grant funding that is made available to our program by Vancity Credit Union. On the loan side, we have a $25 million revolving loan fund that is composed of contributions by Vancity Credit Union, CMHC, and individual impact investors. For the purpose of this presentation, I will focus on expanding a bit more on the Project Funding category.  
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The program was created to address a common challenge faced by projects in their early stages, where risks are high and resources are limited, as shown in this graphic. As projects move toward predevelopment and construction, there's a greater opportunity to secure funding from major sources such as BC Housing, CMHC, and conventional financing. Supporting community organizations during these initial phases is a key aspect of our program's strategy to help increase the supply of purpose-built affordable rental housing owned and operated by the community housing sector.



Project Based Grants 
• Vision and Concept 
• Feasibility Study 
• Business Planning

Presenter Notes
Presentation Notes
Through our project grants, we aim to support organizations at the early stages of a project and offer a phased granting approach as follows: Vision & Concept, Feasibility Study, and Business Plan. I’ll expand more on each one of those grant stages in a minute. 



Loan Products
• Pre-Development
• Pre-Construction Equity
• Acquisition

average loan  

$500,000

Presenter Notes
Presentation Notes
Once a project progresses beyond its initial stages and viability is confirmed, the Affordable Community Housing Program offers loans to organizations for subsequent the phases of an affordable rental housing development. We offer three main types of loans:Pre-development loan: Supports soft costs like rezoning, working drawings, and development permit processes before construction.Pre-construction equity loan: Contributes to ongoing pre-construction expenses and project equity for up to ten years post-occupancy.Acquisition loan: Assists in acquiring land, turn-key units, or existing multi-unit residential buildings.Our loans feature low costs and flexibility, with a current 2% simple interest rate and adaptable repayment terms. Loan sizes average $500,000, determined by project scale and funding requirements.



Project Development Process
2 – 5+ Years

M
ission + V

ision

1 – 3 Months Vision

3 – 6 Months Concept Feasibility

6 – 12 Months Business Plan

6 – 36 Months Pre-development

12 – 36 Months Construction

Lifetime of Asset Operations

Grant: Vision + Concept

Grant: Feasibility Study

Grant: Business Plan

Loan: Pre-development/Acquisition

Loan: Pre-Construction Equity
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I want to take a few minutes to talk about the project development process as it relates to our program tools and products. The development process generally spans a period ranging from a minimum of two years to beyond five years. The development process can be loosely broken down into six phases as you can see on this slide. However, it is not always a clean or linear process in practice. The initial phases can often occur in tandem or out of order. It is important to note that grounding your project in your organization’s real estate vision and strategy, if you have one, helps ensure successful project delivery and makes it easier to make decisions in alignment with your organization’s mission and vision. As you can see on the left-hand side, our program tools align with the phases of a development project. In the next slides I will dive a little deeper into the three stages of project funding grants as these are the most relevant to most of you at this stage. 



Grants
Vision 
& Concept 

1 to 3 months

Grants up to $15,000

A project vision is simultaneously a project’s 
heart and its backbone. Through documenting 
your organization’s values and motivations for 
development, you will be better able to 
navigate the complex and often stressful 
decision-making associated with a multi-year 
development process. 
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Establishing your project vision typically takes between one to three months. We offer grants up to $15,000 to support this work A project vision is simultaneously a project’s heart and its backbone.Through documenting your organization’s values and motivations for development, you will be better able to navigate the complex and often stressful decision-making associated with a multi-year development process. 
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Why do you want to 
do this? 

What resources are 
needed? Human and 
financial

Is there a viable 
project that 
aligns with our 
mission? 

Presenter Notes
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The primary goal at this stage is to develop a clear vision, establish guiding principles, and formulate a concept aligned with your organizational mission. This involves identifying your organization's motivations for development and ensuring alignment with your mission and values. Assessing your organization's capacity is crucial, including staff and board capacity, expertise in affordable housing development, and financial standing. Understanding the site’s development potential involves reviewing land control, site surveys, municipal requirements, and conducting a high-level financial analysis. While hiring an architect is not necessary at this stage, engaging a development consultant can facilitate internal conversations and assess site potential. At the end of this process, you will gain clarity on project motivations, organizational capacity, resource availability, and potential risks, helping to inform decision-making and mitigate risks.



Grants
Vision 
& Concept 

Outcomes
• Project Vision/Concept document

• Summary of org mission, values and priorities

• Organization structure and capacity analysis

• Project roles and responsibilities

• Desktop site analysis including municipal requirements

• High level financial analysis

• Preliminary risk register

• Timeline and Next Steps

Presenter Notes
Presentation Notes
As the main outcome of this scope of work, we highly recommend producing a document that consolidates this information. This will become a resource that will guide the subsequent phases of the development. This document usually includes the items listed on this slide. 



Grants
Feasibility
Study

3 to 6 months

Grants up to $30,000

It is important to take time to understand what 
is achievable on your site before you dedicate 
time or resources advancing your 
development. Whether your concept is 
achievable depends on a combination of 
municipal zoning and policy, and perhaps most 
crucially – financial viability. 
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You can expect to spend three to six months on concept feasibility. We offer grants up to $30,000 to support this work.It is important to take time to understand what is achievable on your site before you dedicate time or resources advancing your development. Whether your concept is achievable depends on a combination of municipal zoning and policy, and perhaps most crucially – financial viability. Now you are ready to engage your architect and other necessary consultants! 



Grants
Feasibility
Study

• Initial municipal and community 
consultation.

• Engage a design team to create a 
preliminary design to identify the site’s 
redevelopment potential. 

• Refine the preliminary financial analysis 
including obtaining a Class D cost 
estimate

• Development of preliminary capital and 
operating budget incorporating optional 
rent and funding scenarios. 

• Develop an initial funding and financing 
strategy including the identification of 
potential funding sources. (CMHC, BC 
Housing, Vancity, etc)

• Coordinate with an appraiser to assess 
fair market value of the property, if 
needed. 

• Analyze the project 
delivery options and 
determine your 
organization’s role in 
the project. 

• Identify additional 
capacity or project 
partners that are 
needed to deliver the 
project.

Organizational 
Mission and 

Strategic 
Alignment

Site 
Development 

Potential

Organizational 
Capacity and 
Governance
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The primary objective is to analyze the project's viability and outline subsequent steps for advancing to the next phases of development. The activities related to this phase mostly focus on evaluating the site development potential and  continuing to build the necessary organizational capacity to deliver the project. Key activities include initial municipal and community consultation, engaging a design team for preliminary site design, refining financial analysis with a contractor, developing capital and operating budgets, formulating funding strategies, coordinating property appraisals if necessary, assessing project delivery options, and identifying additional capacity or partners needed. Throughout, it's essential to maintain alignment with your organization's mission and strategic goals.



Grants
Feasibility
Study

Outcomes
• Preliminary design

• Class D Cost Estimate

• Financial analysis/proformas

• Funding and financing strategy

• Options analysis for the delivery of the project

• Timeline and Next Steps
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Presentation Notes
The main outcomes that you can expect at the end of this stage are: Preliminary design Class D Cost Estimate More advanced financial analysis/proformas Funding and financing strategy Options analysis for the delivery of the project Timeline and Next Steps 



Grants
Business
Planning 

6 to 12 months

Grants up to $50,000

The creation of a business plan builds on the 
work of concept feasibility. The plan is a living 
document that can be updated over time as 
more information becomes available. It 
demonstrates that you have considered the 
key facets of a development project and that 
you have assembled the team required to 
deliver a project of this scale. 
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The creation of a business plan builds on the work of concept feasibility. Typically, lasting three to six months and we offer grants for up to $50,000 to support this work.  A business plan establishes the value proposition for your project and culminates in a written document outlining how you plan to achieve your project goals. The plan is a living document that can be updated over time as more information becomes available. It demonstrates that you have considered the key facets of a development project and that you have assembled the team required to deliver a project of this scale. 



Grants
Business
Planning 

Outcomes
• Advanced Preliminary design

• Additional Cost Estimates if required

• Complete financial analysis/proformas

• Complete funding and financing strategy

• Confirmed project delivery model 

• Confirmed construction procurement method

• Complete site due diligence studies 

• Secure control over the site

• Selected development and design team

• Partnership agreements as required

• Updated risk register

• Project schedule

Presenter Notes
Presentation Notes
Key outcomes and activities include advanced preliminary design, additional cost estimates if required, completed financial analysis, completed funding and financing strategy, confirmed project delivery model, confirmed construction procurement method, completed site due diligence studies, secured control over the site, selected development and design team, partnership agreements as required, updated risk register, and a project schedule to guide next stages of the project. In addition, through this process, you will be advancing your engagement with the municipality to get feedback on the proposed project and with major project funders to gain more certainty of project funding and financing sources, especially around pre-development funds to advance the project into the next stages.



Project Development Process
2 – 5+ Years

M
ission + V

ision

1 – 3 Months Vision

3 – 6 Months Concept Feasibility

6 – 12 Months Business Plan

6 – 36 Months Pre-development

12 – 36 Months Construction

Lifetime of Asset Operations

It takes 10 to 21 
months to get here! 
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So, it takes time to set up the foundational pieces for a successful project, moving through these three early stages can take between 10-21 months to complete or even longer depending on your organization and the complexity of the project. 



Presenter Notes
Presentation Notes
As we work to address the housing crisis and build new homes promptly, it's vital to take the necessary steps for a successful project delivery. Think of it like the tale of the turtle and the rabbit: moving steadily and ensuring we don't rush or skip key steps in the process is the best approach.



Thank you!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

